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258 Book ReviewsThe authors try to make the point that having the right
values and a pro-active approach to CSR are good for the
firms’ commercial objectives, as customers do care about
the values of the companies with which they do business
and citing study results which show that companies with
a pro-active approach to CSR are able to retain their
employees better. Both these claims are open to question.
Companies may be pro-active on the CSR front and have
a low employee turnover, but that need not point to
retaining talent. As an example, Tata Consulting Services,
the biggest employer in the IT sector, is not the most
preferred employer in India; MNCs which have set up shop
in India have been able to attract talent with higher pay
and with more challenging jobs.
In the area of investment in human capital, the compar-
ison is partial; the entire industry in the US has been
compared to the IT industry in India. The authors highlight
the fact that Indian IT companies specifically mention the
contribution of their employees in their annual report; in
contrast, only CTS in the US apparently has done this. Given
that in the IT industry, value is almost entirely created by the
employees, it is not surprising that thosewho are responsible
for surplus generation are singled out for special mention.
The third area of study, viz. jugaad, or scarcity driven
innovation that is made in India, is well known. Bangalore’s
Narayana Hrudayalaya (heart hospital) is taken as a case in
point to highlight how at about one hundredth the cost of
what it would be in the US, the hospital provides
comparable health care. Since jugaad is scarcity driven,
this is not relevant to the US context which has no similar
scarcity. Thus one wonders what the lesson for the US is in
this case.
The book while expatiating on the failings of the Amer-
ican Anglo Saxon capitalism based on self interest, fails to
make a convincing case for its straw man alternative
model, based on social values, investment in employees,
balancing stakeholders and internally generated strategies.
By putting ‘Indian management’ on a high pedestal,
without substantiating it adequately, the authors have
ended up weaving a common story from disparate ‘success
stories’, which have very little to do with laudable objec-
tives. The book suffers from the same shortcomings which
characterised popular books like ‘In Search of Excellence’,
whose findings were short lived because they were
superficial.
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role HRM can play in meeting the challenges faced by SEs.
Traditional HRM processes may seem to offer little to an
organisation like an SE which is predominantly staffed bydoi:10.1016/j.iimb.2011.08.003Management for Social Enterprise; by Bob Doherty,
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Social enterprise (SE) is a powerful idea, having its histor-
ical roots in the cooperative, community and voluntary
sectors. SEs can trace their origin back to medieval guilds,
but it is the Rochdale Pioneers, founded in 1844, who are
normally seen as symbolising the start of the growth in
numbers of the SEs (Pearce, 2003). This book examines
several aspects of the SE, its history, development,
management, ethics and governance. It describes the types
of SEs and their potential as well as their strategic,
personnel, financial and marketing management.
Chapter 1 of the book provides an introduction to the
diverse landscape of SEs across different countries of the
globe, highlighting the clear international differences
concerning the role of SEs. The scale of the social enter-
prise sector and the contributions SEs make to economies
and societies worldwide is illustrated in this chapter.
Though SEs have grown significantly in scale and are
important for a country’s economy, they still face chal-
lenges and frameworks need to be developed to help SEs
cope with these challenges, argue the authors of the book.
Chapter 2 attempts to put the SEs in context by defining
these organisations that have primarily a social mission
achieved by reinvesting profits derived from trading. The
main focus of SEs is social aim. Also, SEs come in all shapes
and sizes, ranging from small, locally based businesses
operating in niche markets and meeting local needs to
those which operate nationally and internationally. Due to
variation in size and nature of operations, the management
challenges faced by SEs are enormous and range from
quality of products and services to establishing adequate
governance structures.
Strategic management is one of the lead disciplines that
can help SEs transform and provide direction and coherence
to their projects to meet an increasing range of social needs
and alleviate the results of other market failures. Chapter 3
offers a review of strategic management in SEs. Keeping in
view the unique identity of SEs, a processual model of
strategy development is outlined with an emphasis on the
social embeddedness of the process and the importance of
consensus based outcomes so as to maintain legitimacy and
hence the commitment of the stakeholders. This demo-
cratic and discursive strategic management approach starts
from determining mission, evaluating the organisation’s
strategic position and debating and selecting strategies to
follow up to designing an implementation process.
Managing people is a complex business in any organisa-
tion. The challenge of being enterprising while focused on
social objectives creates an even more complex environ-
ment for those managing people in the SE sector. Chapter 4
attempts to highlight the challenges of HRM in SEs and the
volunteers. However, SEs can still deploy HRM processes
like establishing clear staffing levels and patterns of work;
fair recruitment and selection processes; an energising
work culture and progressive people development policies.
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many developed countries worldwide. For example, in
Belgium, it is estimated that 350,000 people are employed
in the social economy that has flourished post World War II
and over 100,000 volunteers are involved. Given the
significance of SEs in the financial and social economies of
many countries, Chapter 5 highlights the need for good
financial management practices and processes in SEs. In
many ways, the financial management of SEs differs little
from any other organisation. The principal focus of this
chapter is to indicate to managers of SEs the areas of
financial management that they should be aware of or need
to improve their knowledge about. This will improve the
management process overall and enable SEs to achieve
their mission more effectively.
Due to rapid expansion of SEs, the impact of associated
challenges like resource shortages, shrinking grants, HRM
issues, increasing inter sector competition etc, managers
of SEs are increasingly feeling the need for marketing
management to address these challenges. Marketing
management can help SEs clearly define their target
audiences and programmes for service/product delivery
internally and articulate corporate identity to support
strategies for building relationships with key stakeholders
externally. Chapter 6 outlines the evolution of marketing
orientation in general to the dynamics of the SE sector and
the potential and relevance of marketing applications to
the SE sector.
The purpose of Chapter 7 is to provide a quick lead into
howSEs connectwith the business ethics agenda.Many of the
business ethics issues apply to SEs in a way similar to ‘main-
stream’ business entities. Pedagogic experience indicates
that the way to understand the meaning, nuances and
usefulness of ethical theory is to apply it to real life cases or
instances from one’s own work life. This chapter provides an
insight into several real life cases from the SE sector to
provide an understanding of the ethical issues faced by SEs.The global presence of the SEs highlights their relevance
to contemporary society to alleviate social, environmental
and economic suffering. However, this growth of SEs comes
with a number of issues and challenges which necessitates
an understanding of the bases of their governance. Gover-
nance refers to the ability of SEs’ boards to meet the needs
of their stakeholders in both strategic and operational
terms. Chapter 8 discusses the critical issues of governance
and focuses on a discussion of these governance challenges
rather than offering a blueprint for ‘good governance’ for
the SE sector.
Overall the book is a ‘how to’ guide and offers insight
into management challenges faced by social enterprises.
The book begins with the historical background of SEs and
then takes the reader through the SE landscape and the
management challenges faced by SEs, ranging from people
to basic governance. The best part of the book is that it
tries to link the application of management principles from
mainstream business to the SE sector. However, the
common thread weaving the book together sometimes
becomes weak and disjointed, possibly because of its
multiple authorship.Reference
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